
Welcome!
Kitten Foster Orientation & Info Session
We will begin shortly!



About 
Us

Susquehanna SPCA

4841 State Highway 28, Cooperstown NY 13326
Open Tuesday-Saturday 12 to 5
607-547-8111



Who We Are

The Susquehanna SPCA is a nonprofit organization 
established in 1917. We are a privately funded, state 
inspected animal shelter located in Otsego County and 
practice "no-kill" philosophies. Private donations, grants, 
fundraising and our New Leash on Life Thrift Store are our 
only source of income, and our ability to rescue homeless 
animals in need depends entirely on the compassion and 
generosity of our community.



Our Mission   What We Do

● Alleviate the suffering of animals 
throughout Otsego County (and 
beyond!)

● Promote humane treatment of 
animals

● Maximize adoption of animals to 
proper homes

● Prevent cruelty to animals by lawful 
means

● Provide education to the public

● Take in owner surrenders, strays, 
police seizures and abandoned dogs 
and cats

● Provide medical treatment, vaccines , 
microchip and spay/neuter all of our 
animals

● Help match individuals with the right 
animal for their lifestyle

● Adopt out animals to responsible, 
loving homes



Kitten Fostering



What is ‘Kitten Season’?

During the spring and summer (roughly April-October), shelters and rescues across the 
country experience a large influx of kittens due to higher birth rates. 

This is because warmer weather + longer days = prime time for feline reproduction.

Cats can breed as young as 4 months old. 
Female cats can have babies 3 times a year with an 
average of 4 kittens per litter (but can have more) and 
are only pregnant for a total of 2 months (58-67 days).



Why do we need fosters?

● Bottle Feeding: Many neonatal kittens (3-4 weeks and under) come into the 
shelter with no mom. This may be because their mother abandoned them, died, or 
is unable to feed them for various reasons. Kittens this age need the help of a foster 
to bottle feed every few hours and then wean them onto cat food (starting at 4-5 
weeks)

● Socialization: Kittens may come into the shelter who are old enough to eat on 
their own, but are very shy and need more hands on time with humans during this 
critical stage in their development. Friendly kittens = adoptable kittens!

● Mom & kittens: Sometimes we will be lucky enough to get a litter with their 
mother. Foster homes provide a quieter, calmer environment for mom to take care 
of her babies.



Foster Process
● After attending an orientation, potential fosters will complete a survey about their 

home, experience, any time constraints, # of kittens they are comfortable with, etc.
● The shelter staff will match fosters with kittens that are a good fit for them based 

on the information provided in the survey.
● Staff will provide all supplies needed as well as a additional reading materials.
● When a foster comes to pick up their kittens, staff will go over their instructions, 

give them an in person tutorial (if needed) and schedule a return appointment.
● Fosters are expected to monitor the health of their kittens and notify shelter staff of 

any problems or concerns.
● Fosters will be required to bring kittens in for exams/shots generally every 2-3 

weeks or more if kittens become sick. It is extremely important that fosters 
come to these scheduled appointments and are ON TIME (not early, not late).



What is required of fosters?
● Isolation: Kittens must be kept completely separated from other animals until told 

otherwise. Young kittens are easy to isolate-they can be kept in a small crate or a 
box until they are old enough to climb.

● Transport: Bringing kittens to the shelter for appointments is extremely important, 
and fosters are expected to provide their own transportation.

● Communication: Alerting the staff of any issues and giving notice if you cannot 
make an appointment is vital to fostering.

● Time: Kittens need to be fed every 3-6 hours (depending on age)-even in the 
middle of the night!

● Attention to detail: The health of a kitten can be volatile in these early stages, 
especially without their mother’s milk. Fosters must pay close attention to  kittens’ 
behavior and watch out for any warning signs of illness. If there is anything you’re 
unsure is normal, just ask!



What We Provide      Supplies 

● Foster training
● All medical care
● Support
● Adoption (unless 

foster finds an 
adopter-more on this 
later)

● Crate/carrier/box
● Blankets/towels
● Food/formula
● Bottles & nipples
● Litter box & litter
● Heating pad
● Gloves
● Toys



Medical Care 
● Screening and care for common conditions such as:

-Upper respiratory infections (URI)
-Parasites
-Ringworm
-FeLV/FIV

● Vaccinations, dewormer, flea treatment and 
spay/neuter are provided when kittens are old enough

Even with thorough veterinary screening, some contagious conditions may 
not be detected prior to the start of a foster period.  The shelter cannot 
guarantee the health of any foster animals. 



What a foster provides

● TLC
● Safety
● Comfort
● Feeding
● Medical/behavioral observation and care
● Socialization
● Transport to checkup/vaccine appointments every 2-3 weeks
● Transport to shelter/pre-approved vet for emergency care if 

necessary



Is fostering a good fit for you?

● Consent: Everyone in your household (landlord included) must agree to taking in 
foster kittens.

● Pet-proofed home: You must have a designated area in your home free of hazards 
and separate from other animals.

● Time commitment: Don’t forget-kittens need to be fed every 3-6 hours! If you work 
full time and cannot bring your fosters with you or have a very busy schedule, 
fostering may not be for you. Fostering typically lasts a few weeks to a month.

● Transport: All transport is the responsibility of foster-no exceptions. 
● Emotional tax: Be prepared for the inevitability of getting attached to your kittens 

and having to say goodbye when they go to their forever homes. There is also 
always unfortunately a chance of death when dealing with young kittens (more on 
this later)



Basic Kitten Care









Kitten Growth Milestones
Age Weight Milestones

Birth 2 – 4 ounces
∙ Eyes and ears are closed.
∙ Sleeps 90% of the time.
∙ Minimal handling.

4 days  ∙ Begins to purr.

10 – 14 days 8 ounces ∙ Eyes and ears should be open.
∙ Healthy kittens will be round and warm with pink skin and will rarely cry.

2 – 3 weeks 12 ounces
∙ Baby incisors erupt, can begin to eliminate without help.
∙ Will start crawling, standing, and playing with littermates.
∙ Begin regular handling.

4 weeks 1 pound

∙ Baby canine teeth erupt, beginning to walk but do not have great balance, 
will begin to groom themselves, able to thermoregulate.

∙ Ready for their 1st vaccine.
∙ Ready for gruel and may be ready for introduction of dry kitten food.

6 weeks 1.5 pounds
∙ Baby premolars erupt.
∙ Running, playing, using the litterbox, grooming themselves. 
∙ Should be eating dry kitten food, supplemented with canned.

8 weeks 2 pounds ∙ They are now “mini” cats.
∙ Ready for surgery and adoption! 



Proper Kitten Environment

Heat: Kittens can get the chills easily, which can be life-threatening. Neonatal kittens 
cannot control their own body temperature until they are at least 3 weeks old. Kittens 
also cannot properly digest their food if they are too cold. 

They also will overheat if placed directly on a heat source,  so build a soft nest with a 
heating pad that is completely covered with a blanket or towel. Make sure that 
kittens can move away from the heat if they want. A kitten can chill if she gets wet, so 
never submerge kittens in water. If a kitten needs to be cleaned up, wash only certain 
parts with a washcloth. Be sure to always fully dry with a hair dryer (on low) and a towel 
(microfiber towels work great). 

Bedding: Kittens love fuzzy, warm blankets! Change the bedding daily or when they 
have accidents. Make sure to always wash bedding before using around other animals.



Isolation
Kittens need to be quarantined during the first few weeks. If the kittens are little a box, 
crate or bathtub works well because they cannot move around very much. A spare 
bedroom or a bathroom is even better!

Isolation areas should be:

-Easy to disinfect
-Warm
-Quiet

Don’t forget:
-Block all hiding spots and remove dangers like cords
-If kittens are in a crate, make sure there are no gaps large enough for them to fit through!
-You may even want to have specific “cat room” clothing



Feeding Supplies

Miracle Nipples and 
Syringes:  Work best for 
teeny tinies and fussy 
eaters

Regular bottles:
Good for when kittens 
start eating more

Kitten Milk Replacer: 
For all bottle babies-must be 
refrigerated after opening

Kitten Pate:
Kittens 4-5 wks 
and up can start 
transitioning 



Feeding: 1-4 Weeks

Food: Never feed kittens cow’s or goat’s milk—this causes diarrhea. 
Stick to the kitten formula and food provided by the shelter.

Nipples: If you get a new pack you may have to make your own holes in the nipple with 
a sterilized pin or razor; be sure you do this correctly so that the KMR drips out slowly 
when the bottle is turned upside down. If you notice the kitten is having a hard time 
getting the milk to come out of the bottle, the pinhole on the nipple may need to be 
larger; alternately, if the kitten is having a hard time keeping up with the amount of milk 
coming out, consider changing the nipple to one with a smaller hole. 

Cleanliness is key, so sterilize the bottles and wash your hands before and after each 
feeding.



Feeding: 1-4 Weeks
Feeding: Hold or place kittens on their stomachs 
and tilt the bottle so less air gets in. Do not feed 
kittens on their backs. Always warm the KMR and 
test it on your wrist to be sure it is warm but not 
hot, like you would do with an infant. Follow the 
guidelines on the formula label or sheet provided 
for how much to use, but they will usually stop 
eating when they’re full.

If you are having trouble getting a kitten to “latch” 
onto the bottle, try pulling on the nipple when they 
start to suck, this will encourage her to suck harder 
and latch on. You can also try moving the nipple 
back and forth in the kitten’s mouth.

If your kitten is 
being fussy, try 

making a “kitten 
burrito” 

*BE CAREFUL NOT TO GET FORMULA IN NOSE!



Tutorial
via The Kitten Lady

http://www.youtube.com/watch?v=ebDPivG16HE


After feeding
Burping: As long as kittens are eating formula, it is helpful to burp them. Put them on 
your shoulder or on their stomachs and pat them gently until you feel them burp. Kitten 
formula is sticky, so be sure to clean kittens after feeding with a warm, damp washcloth, 
and dry them as needed.

Elimination: Kittens under 4 weeks must be 
stimulated in order to go to the bathroom after
 each feeding. Use a warm, moist cotton ball, tissue,
 or washcloth to gently rub the kittens’ anal area to 
stimulate urination and defecation. Completely solid
feces usually will not form while kittens are drinking 
formula. If you notice the kittens are having trouble 
urinating or defecating, consult with the LVT.



Transitioning Kittens (3-5 weeks)

● Start with gruel (wet food mixed 
with water or formula)

● Hand feeding, flat serving plates 
and warming the food help to 
encourage eating

● Closely monitor how much kitten 
is eating

● Bottle/syringe feeding might still 
be necessary

● Leave dry food and water out
● Leave litter box out-stimulate if 

needed

● Leave dry food and water out
● Wet food 3x daily
● Should be gaining weight (aiming 

for 2 lbs)
● Lots of socialization and play
● Using the litter box

Eating on their own (4-5+ weeks)



Litter Training

Start litter training at 4 weeks or sooner; kittens may start looking for a place to go as young 
as 2½ weeks of age. Use a small, shallow litter pan with non-clumping litter. Do not use paper 
or fabric—while this is soft, it can teach bad habits! Show kittens the litter box and put in a 
used cotton ball to help them learn it is their place to go potty.



Moms and kittens

• Quiet, isolated area away from all other pets
• Bottle feeding knowledge may be necessary 

in case supplemental feedings are needed
• Mom should always have access to lots of 

wet/dry food and water

• Monitor mom: 
-Is she taking care of babies? 
-Babies shouldn’t cry for too long
-Mom should groom them 
-Eating/drinking habits
-Litter box habits (watch out for diarrhea)
-Irritated mammary glands

● Babies should gain 1/2 oz per 
day

● Keep all babies in the nest for 3 
weeks 

● Ensure kittens don’t separate 
from the rest (this is a problem!)

● “Runt” needs more 1-on-1 time 
with mom

● Minimal handling during first 2 
weeks



Socializing kittens
● Young kittens are often not used to people
● Multiple short socialization sessions (3-5 minutes) 

on a daily basis are best
● Keep them confined in a quiet room at first

 -Helps you observe eating and bathroom habits
-Helps them adjust to the new environment

● Use mealtime as a treatment for socialization
-Offer food and sit with them while they eat
-Create a consistent feeding schedule with wet 
food

● Play soft/classical music intermittently (search 
“relaxing music for cats” on Youtube.com)

● Play time: don’t encourage biting 
behavior (hands aren’t toys)

● Make sure kitten is comfortable and not 
forced to do anything 

● Freezing/submission is a sign of fear
● Get them used to household noises and 

voices by slowly introducing them
● If they have a littermate(s), that is best! 

Other cats teach them how to behave 
and keep them occupied

● Make sure siblings do not suckle on each 
other! This can cause injury. Kittens will 
need to be separated.



Health Monitoring
Health Monitoring Sheet is provided in your Foster Guide
It is recommended to keep a daily log of some/all of the following:

– Appetite (eating and drinking normally)
– Urinating and defecating normally
– Behavior notes
– Loss of hair
– Vomiting
– Sneezing 
– Discharge from eyes
– For orphan kittens, 3 days of weight loss or of no weight gain = red flag
– We want our kittens to be chunky ☺ Goal is 2lbs!



Mortality in Kittens

● Mortality rate in kittens up to 12 weeks old: 15-40%
● Even if you do everything perfectly, you might still lose a kitten 
● Fading Kitten Syndrome can leave us with no “Why?”
● Kittens who spend time nursing from their mother are generally in better health
● The longer a kitten has gone without food or warmth, the less their chances of survival
● A kitten’s health (especially with neonates) can decline very quickly if something is wrong
● Always make sure kittens are warm, fed on time and watch out for diarrhea/vomiting
● Panleukopenia (feline distemper)- less common but a highly contagious, severe infection 

that causes gastrointestinal, immune system, and nervous system disease 
● We do everything we can to keep kittens healthy and thriving, however please understand 

that each kitten’s survival is never 100% guaranteed



Emergencies
Emergency Situations:
∙ Difficulty breathing, erratic breathing pattern, gasping for air
∙ Very high or low body temperature
∙ Very pale, blue, or grey gums
∙ Seizures or neurologic symptoms
∙ Accidental injury or trauma, including but not limited to cuts and fractures
∙ Straining to urinate or not urinating for more than 24 hours
∙ Unable to stand or walk

Medical Concerns:
∙ Failure to defecate for more than 2 days
Longer than 12 hours for kittens <4 week or longer than 24 hours for kittens >4 weeks:
∙ Not eating or drinking
∙ Diarrhea* This can be very dangerous in kittens-they get dehydrated quickly.
∙ Vomiting* 
∙ Sneezing or coughing
∙ Signs of lethargy or uncharacteristic/abnormal behavior
*If repeated episodes or other signs present such as lethargy or lack of appetite, contact our LVT

Contact:
Sara Haddad

LVT/Shelter Manager
shaddad@sqspca.org

(goes to her phone)

mailto:shaddad@sqspca.org


Adoption Options
All adoptions must be processed 
through the shelter. Kittens 
cannot be officially adopted until 
after they are spayed/neutered, 
however adopters are allowed to 
bring their new kitten home prior 
to this if they sign a 
“foster-to-adopt” agreement. 

Kitten adoptions: $120- Spay/neuter, microchip, 
rabies/distemper vaccination (age appropriate), FeLV/FIV 
testing, fecal testing, deworming, flea treatment, and basic 
grooming



Adoption Ambassadors Shelter Adoptions

● Fosters can find a home for their 
kittens within their network of 
friends, family and acquaintances

● Adopters chosen and approved by 
fosters get priority

● Fosters must keep in 
communication with shelter staff if 
they have found an adopter

● Adopters chosen by fosters must 
then go through shelter adoption 
procedures

Fosters are always welcome to post 
their kittens on their social media or 
bring them to shelter-run events

● Fosters’ kittens can come back 
to stay at the shelter once they 
are old enough to be looked at 
by the public 

● Kittens will be advertised by 
shelter on social media 

● Shelter will fully take 
responsibility of finding adopters 
for kittens

Adopting your foster kitten is allowed 
in some circumstances but is not 
encouraged.

Adoption related questions-contact Tania or Becca 
(see contact info on last page)



What’s next?

• Fill out the “On-Deck” foster survey each time you are ready to take home 
cats or kittens!

• Expect a call when we have kittens/cats for you

• Join our private Facebook group ‘Susquehanna SPCA Fosters’ to connect 
with all of our fosters. Share pictures, stories and receive 

advice on caring for your kittens



Contact
Foster/Volunteer Coordinator-Becca Daly-bdaly@sqspca.org | ext. 100

Adoption Counselor-Tania Puglia-tpuglia@sqspca.org | ext. 102

LVT/Shelter Manager- Sara Haddad-shaddad@sqspca.org | ext.104

mailto:Daly-bdaly@sqspca.org
mailto:Puglia-tpuglia@sqspca.org
mailto:Hadda-shaddad@sqspca.org

